
Appendix A RMI Governance Structure
          

               Inclusive of
Client and Service Partner Engagement with Residents

& Client Co-Regulation and Scrutiny

RMI Strategic Management Board 
Quarterly meetings & Annual review meeting

Strategic Corporate Board
Corporate-wide cross-functional Board to be developed and confirmed

RMI Contract Governance Structure

RMI Operational Management Board 
Monthly meetings

Operational Management Team 
Day-to-day delivery and compliance
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Forum 

Statutory and operational decisions, consultation and engagement

Residents Board 

Scrutiny & regulatory compliance

Council Member 
Scrutiny Panel 
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Responsive Repairs 
Statutory 

Compliance
Capital Investment 

Works
Cyclical 

Decorations Estate Services

Validation
(all services)

Database
Repairs/Payment/reports/Issues/Complaints

(via SBC Capita Repairs Module – real-time performance recording 
and contract monitoring)
Payment Mechanism
- automated payment through Repairs Module
- evaluated payment through post inspection
- retained payment (% retained for user satisfaction testing)

Contracted Supplier 
Services

Contact Centre
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